Concordia University 
Council of the Faculty of Engineering and Computer Science 
Minutes of Open Session 2007-01 . 
held 
Friday, October 5, 2007 at 2:00 p.m. in room EV002.309 


Present: N. Esmail (Chair) J. Mudry 
S. Alkass S. Mudur 
A. Athienitis M. Mulrennan 
R. Bhat J. Opatrny 
T. Bui M. Pugh 
M. Debbabi L. Quesnel 

_R. Dssouli A. Ramamurthy 

T. Fancott R. Sedaghati 
C. Grommbridge N. Shiri 
J. Hakim (Secretary) R. Trenard 
F, Haghighat C.W. Trueman 
L. Lopes P. Wood Adams 
W.E. Lynch R. Zmeureanu 
B. Mackenzie 
M. Medraj 

Regrets: C. Paradisis 

ie Adoption of Agenda 

Motion: 


2007-01-01 That the Agenda be Adopted 
(M. Pugh & R. Dssouli) 


Vote: Carried Unanimously 


ae Adoption of Minutes 2006-14 (May 18, 2007) 


Motion: 
2007-01-02 That the minutes of the meeting held on May 18, 2007 be adopted. 
(M. Pugh & W.E. Lynch) 


Vote: Carried Unanimously 


3. Chairs Remarks 


The Chair indicated that he did not have any remarks and the Council 
therefore proceeded to the closed session. 


4. 


Motion: 
2007-01-03 


3. 


Motion: 
2007-01-04 


Major Undergraduate Curriculum Changes 


That the major undergraduate curriculum changes in the Department of 
Mechanical and Industrial Engineering, as outlined in ECFC 2007-01-02 
be adopted by Council. 


(W.E. Lynch & M. Pugh) 


Vote: Carried Unanimously 


Minor Undergraduate Curriculum Changes 


That the minor undergraduate curriculum changes in the Department of 
Building, Civil, and Environmental Engineering, as outlined in ECFC 
2007-01-03 be adopted by Council. 


(W.E. Lynch & S. Alkass) 


Vote: Carried Unanimously 


Discussion: The Role of Senate in University Governance 


Dr. W. E. Lynch tabled ECFC 2007-01-04 which outlines the role of 
senate in university governance. 


The Chair outlined the background of the document, indicating that for the 
past ten years the Senate has been under-representing ENCS faculty 
members. The rules stipulate that there be three members of the three 
faculties, while Arts & Science has nine members; which could lead to a 
problem in academic governance. 


The Council discussed the major departure in the document whereby there 
is usually a speaker of Senate; someone who is impartial and is charged 
with leading the discussion in fairness. However, the current document 
indicates that the President will act as the speaker of the Senate. 


W.E. Lynch presented other highlights of the document. He outlined the 
role of the senate subcommittees and that in the past; certain very 
important items are discussed and thoroughly reviewed in a subcommittee 
but that members of the subcommittee are not members of Senate. And 
when the issue arrives at Senate, it does not benefit from the background 
surrounding the recommendation. 


The new idea is to have Senate representatives on the subcommittees 
whenever possible. Furthermore, each subcommittee chair should report 
to Senate on the progress of each subcommittee. 


Questions were raised regarding the recommendations outlined on page 5 
of the document. The second recommendation states that “Senate 
Steering...is not only reactive...but proactive in accordance with both the 
letter and spirit of its “Functions and Powers”. 


There was concern that this statement could be open to interpretation and 
could be construed as giving Senate the power to push programs onto 
Faculties or Departments. The ENCS Council maintained that the Senate 
should review what is sent by Departments and Faculties, they should 
react to what is recommended by Faculty Councils; but they cannot be 
proactive in pushing certain programs onto departments. 


The Chair indicated that that is not the intention of that statement. 


There was a concern brought up regarding the composition of the Senate 
research committee. One ENCS Council member suggested that the 
Director of the Office of Research should be a member of the Senate 
Research Committee to act as a resource person. 


W.E. Lynch encouraged Council members to review the document and 
forward to him any comments or suggestions they have surrounding the 
issues in that document so that he may present them on behalf of ENCS. 


Discussion: Profile of Dean of ENCS and University Librarian 


The Chair invited Council to send any suggestions they have regarding the 
profiles of the Dean of ENCS and the University Librarian to the ENCS 
representatives on the search committees. There was no major discussion 
or question regarding the profiles circulated (ECFC: 2007-01-05 and 
ECFC: 2007-01-06). 


Other Business 


There was no other business and the meeting was closed at 4:30 pm. 


